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Investors and managers of major projects
know how often they result in cost
overruns and schedule delays. Risk
Navigation Strategies for Major Capital
Projects builds on conventional best
practice to provide a risk-based view of
current practices for planning and
executing large international projects.As
economies of scale continue to drive
projects to ever-higher levels of scope and
complexity, new thinking about strategy
and risk is required. Since major projects
are highly exposed to external risks, the
traditional view of predictability as
something that can be mandated and
ensured by rigorous application of
conventional best practice has become a
myth. Fresh thinking is required to manage
projects today, and this book provides a
framework for taking project management
best practice to the next level.Risk
Navigation Strategies for Major Capital
Projects is intended for executives
investing in major projects, project leaders
and managers, as well as those with a
teaching or research interest in project and
risk management.
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