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Business Analysis for Beginnersis a
comprehensive hands-on guide to
jump-starting your BA career infourweeks.
The book empowers you to gain a
complete understanding of business
analysis fundamental concepts and unlock
the value of a business analyst to an
organization in identifying problems and
opportunities and finding solutions. Learn
how to define the business needs and apply
the most effective tools and techniques to
elicit, analyze and communicate
requirements with business
stakeholders.Business analysis in a nutshell
- gain a comprehensive understanding of
business analysis fundamental concepts
and understand the value of a business
analyst to an organization in identifying
problems and opportunities and finding
solutions.Scope definition & requirements
management techniques - learn how to
define the business needs and the most
effective tools and techniques to elicit,
analyze and communicate requirements
with business stakeholders.Your BA toolkit
- in addition to our step-by-step guide to all
business analysis tasks, this book provides
a thorough explanation of the different
models & methodologies of Software
Development Life Cycle (SDLC) and
business process modeling.Our guide to
kick-starting your BA career - we have
included virtually every type of interview
question you might face. After each
chapter, you will find an interview cheat
sheet to help you ace interview rounds and
land your BA role.
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